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Business Change Initiative 

–  Scheduling Action Team 
–  Management Reporting Action Team 
–  Earned Value Management (EVM) Action Team 
–  Cost Estimating Action Team  
–  Business Rapid Information Skills & Knowledge (BRISK) Action Team  

•  Action Teams are progressing through a five-phase process that guides the 
change from concept, vision and definition through rollout and deployment 

•  GSFC personnel often have the intent to make changes happen; what is 
required is a catalyst, facilitation, and sometimes resources to affect 
change. 

 The BCI started in late 2011. Five Action Teams 
focus on tangible actions to improve our 
processes and effectiveness and for transference 
of knowledge and best practices: 
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BRISK is: 
 
Business:   Think broadly about business functions which affect projects 
 
Rapid:    What small set of actions can be accomplished in a year?  And  

 then set up actions for a second year and then a third year. 
 
Information:  What information or communications improvements would enable  

        our Project resources personnel and teams? 
 
Skills:  What programs and tools should be utilized or developed for 

 resources personnel career development? 
 
Knowledge:  Where are the repositories and how can we make them  

        more accessible and intuitive to navigate? 

In all of the above, there are potential collaborations with the OCFO, OHCM, 
OCKO, other Directorates, and NASA HQ (e.g. OCE).  We especially need 
to look for overlaps and gaps that can be reduced for a more efficient and 
effective design and implementation. 



4 



FPD All-Hands BCI Presentation - 5 

Business Change Initiative 

Collaboration on the CFO “Foundations of the Financial and Resources Management 
Training”: 

•  Michelle Dubose (Code 114) oversees the CFO Resources training effort and engaged 
the GSFC Resources and Finance Training (RAFT) Committee on revising the CFO 
Foundations class held November 6-8th. 

•  Starting in Summer 2012, Michelle and Bonnie Matters (Code 150) engaged the Code 
400 BRISK team (as well as many folks across Center) to: 

•  comment on the proposed agenda which was increased from 2 to 3 days 

•  review the course materials and offer adjustments  

•  provide existing course material which might be utilized (e.g. Code 400 Budget 
Execution package) 

•  serve on the Career panel on the third day 

•  This Class was well attended and very successful.   

We appreciate and thank OHCM and OCFO for both the engaging spirit  
and tangible outcomes resulting from this situational collaboration. 


